
Children & Young People’s Partnership (C&YPP)

MONITORING & REVIEW GROUP

DRAFT TERMS OF REFERENCE

Purpose 

The purpose of the Monitoring and Review Group is to act as a scrutiny/reference group to ensure that there is equity and transparency for processes relating to the use of Partnership resources (Cymorth and other funding streams at the disposal of the Partnership) through the Partnership’s commissioning processes.

In particular, it will consider, advise and make recommendations on:
1. All decisions taken regarding Cymorth and other partnership funding streams to ensure that they are informed by and compliant with Partnership principles and agreed priorities.
2. The application of WAG guidance, to ensure that relevant WAG guidance is applied in a way that is consistent with Partnership agreed principles.
3. Equity issues in relation to arrangements for tendering, procurement and contract management

4. Mechanisms for performance management and for measuring effectiveness or best value in Cymorth funded projects

5. Mechanisms for the involvement of stakeholders in commissioning processes
6. Finance matters and allocation of any annual underspend in line with WAG issued Cymorth Grant terms & conditions and Local Authority financial procedures. 
7. Matters referred to it by officers of CUPS (Central Unit for Partnership Support) in relation to administration of centrally held resources. 
8. The allocation of grants for research or similar projects where delegated by the Partnership Board to do so.
The group will not be responsible for:

· Commissioning of services
· Undertaking any detailed audit work

· Management of the work of the CUPS team.
· Any operational work such as reviewing exercises (except where this is agreed by delegation and members of this group agree to do so.)

Operational Procedures

1. The Monitoring and Review [MR] Group will report to and be answerable to the Partnership Board and will raise directly any matters regarding to the conduct of the commissioning process or the use of Partnership funding. 
2. The M&R Group will provide regular support and advice to the JCG on the conduct of commissioning processes. 
3. The C&YP Partnership Manager will chair the meeting. The role of the chair is a facilitative one, rather than a decision making one. 

4.  Meetings will usually take place every two months, aligned when appropriate to inform meetings of the JCG and C&YPP Board.
5. Agenda items may be placed by any member of the Monitoring and Review Group or JCG, by e-mail to the C&YPFramework@cardiff.gov.uk , 7 working days prior to the next meeting of the M&R Group.
6. Supporting documentation for agenda items must be submitted as above no later than 6 working days prior to the next meeting. 
7. Papers tabled on the day of a M&R meeting will not be discussed until the subsequent meeting, unless the group agree the matter to be urgent, or by the Chair’s discretion.  This is to allow due consideration.

8. Only in exceptional circumstances shall a member of the group nominate a deputy to attend in his/her place.  Where such an exception occurs, the member shall adequately brief the nominated deputy, and delegate decision making responsibilities wherever this is possible. 

9. Expert input shall be co-opted whenever agenda items demand.

10. Each member of the M&R Group shall take responsibility for briefing appropriate individuals and groups within their own organisations and portfolio areas.

11. Meeting minutes will be made available to members and for wider public access/ viewing via the Partnership’s Ifanc Website once they have been agreed by the Chair. Meeting minutes will exclude any matters considered sensitive or commercially sensitive.

12. Observers to the meeting are welcomed, providing advance agreement has been obtained (from the Chair).  

Operational Support

The M&R Group will

1. Be supported by the C&YP Partnership Manager
2. Be supported by the Partnership CUPS team in relation to business administration and overall communication other specialist functions, in particular performance management and commissioning.  
	Amanda Irvine
	Business Manager

	Ceri George 
	Joint Commissioning Officer

	Angela Clements
	Policy & Practice Development Officer

	Leoni Philp
	Cardiff Children & Young People’s Officer (Voluntary Sector Support) 

	Simon Morris
	Lead Support Officer


Membership

	Name
	Organisation
	Representing-to be confirmed

	Richard Hibbs (CHAIR)
	Children and  Young People’s Partnership (Partnership Manager )
	Chair

	Barbara Beedham


	Cardiff Council
	Local Authority  

	Brigitte Gater

	Action for Children 
	Voluntary Sector

	Andrew Gough/Diane Rogers

	Health
	Health Services

	Shirley Rogers

	Careers Wales
	Independent Sector

	Ingrid Masmeyer


	Youth Offending Services 
	Young People

was added as Young People’s Partnership rep when p’ship finished 

	Bernice Bird


	Cardiff Flying Start
	Children/Families

was added as Children’s Partnership rep when p’ship finished


FAQ;
Q. What’s the difference between the Partnership JCG and M&R group?

A. The JCG decide how funding is used and what it should be spent on by the Partnership whereas the M&R group make sure that the partnership operates according to its agreed principles in the way that it commissions services and manages money.
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