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Cardiff Children and Young People’s Partnership

Background

The Children & Young People’s (CYP) Partnership is the key strategic partnership in Cardiff concerned with the wellbeing, attainment and health of the City’s younger citizens. The Partnership has responsibility for producing and implementing the three-year Children and Young People’s Plan, a statutory requirement, which must be led by the local authority. The Plan requires a collaborative approach from all local agencies in order to deliver on seven core aims and  21 key priorities. Implementation is intended to directly benefit Cardiff’s 0-25 year olds their families, and  the communities in which they live. The first annual review of the CYP Plan is due to be published in October 2009. 


Central Costs

The Children & Young People’s Partnership is supported by the Central Unit for Partnership Support (CUPS). The central team establishment consists of 12 full time equivalent staff led by an Operational Manager.   This is the largest strategic partnership support team reflecting that;
1. The CUPS staff undertake work which is either a statutory obligation or is demanded by WAG as a condition of Cymorth funding. Examples include National Service Framework (NSF) audit co-ordination of Estyn inspection of youth support services, advocacy service commissioning, producing a Participation Strategy. developing local Flying Start programme
2. The team has  specialist posts utilised by all partner agencies to support Plan delivery (e.g. Participation and Involvement; Monitoring & Evaluation and Financial/Business Management). 
3. The Partnership manages ‘in house’ the £6.23 million Cymorth grant (including receiving and processing payments in keeping with Welsh Assembly Government and Local Authority finance and audit requirements)
4. 
All of the CUPS staff costs are fully funded from the Cymorth grant. The Partnership’s central support costs funded by Cymorth for 2009/10 are;
1. 
· Central Team Salaries - £419,061
· Partnership Support Costs (health & safety, translation, audit costs, printing & stationery, telephones etc.) - £60,371 
· Alexander House office costs - £70,167
TOTAL CENTRAL COSTS £ 549,599 (8.8% of annual Cymorth Grant)

Cymorth central staff budget pays 50% of a dedicated accountant’s wage to provide preparation of Cymorth and Flying Start grant claims and specialist advice. 


Evaluation

· 
· 
The Evaluation element of the Cymorth Budget is prescribed at 2% by WAG. This is £124,674 for 2009/10. It is used to employ a Policy & Practice Development Officer, develop strategic monitoring procedures, provide annual research grants, provide performance management support to projects and share research learning. 
Cymorth Funded Projects

The total allocation for Cymorth funded projects for 2009/10 is £5,549,468. All projects and initiatives within the C&YP partnership are annually funded on a ring fenced grant basis.  Cymorth budgets cannot be used to deliver statutory services.  For 2009/10 a total of 210 staff are employed by the 81 Cymorth funded projects in Cardiff.

Some projects are jointly commissioned and get funding additional to Cymorth. Some use their Cymorth allocations for match funding purposes with Big Lottery or European funding bids. Cymorth funded providers (whether Local Authority, Health, Voluntary or Independent Sector) are supported to set budgets that include ‘true’ running costs, including management recharges where appropriate. 
Future Cymorth Commissioning 

All Cymorth funding has to fall under one of 5 Cymorth activity themes,  Minimum percentage spends have also been stipulated by WAG. New WAG guidance (08-09) emphasises a move towards funding allocated and closely aligned to the CYP Plan Core Aims.   
All Cymorth funding in Cardiff is allocated via a grants process on an annual basis. The Cymorth Plan developed by the five CYP Core Groups sets out the proposed grant allocations to projects (see Appendix B).  This is signed off by the C&YP Partnership Board in October each year and then submitted to WAG for payment; payment is conditional on specification of outcomes for each project and reporting these on a 6 monthly and annual basis to the Assembly. 
The Cardiff C&YP Partnership have agreed a project 

 to implement new commissioning arrangements for Cymorth from 1 April 2010.  A review by the five CYP Core Groups will assess the current projects to see how they are taking forward the agreed CYP Plan priorities. Any service gaps will be addressed. 
The introduction of these new arrangements is expected to lead to an improved allocation of resources, help minimise any duplication on projects and where overlap exists, help improve links between projects.  It will lead to a refocusing of resources around the CYP Plan priorities. It is intended to use information provided by other strategic partnerships.  The project will explicitly include consideration of central costs. It will also aim to prepare the Cymorth programme for a planned transfer from a ring fenced fund into revenue support grant 


Key Points

1. The core CYP Central Team has dedicated specialist staff.  The cost of this team including salaries, providing partnership office accommodation and general costs is £549,599
2. The team oversee and facilitate the delivery of the Children and Young People’s Plan which includes a number of statutory requirements.
3. Cymorth budget is £6.23 million in 2009/10.

4. 
5. Cymorth budget must be utilised to provide preventive, non statutory services to children and young people.

6. 
7. In this financial year all Cymorth funds were allocated to projects on a grant funded basis under 5 broad themes.  The budget is ring fenced.

8. A review of existing projects is underway as part of a new commissioning approach
9. Cymorth commissioning process will include review of central costs and is to be implemented from 2010/11. 

10. 81 projects supported in 2009/10, employing 210 people to help deliver them.
11. The whole Cymorth fund is to be transferred into revenue support grant in thirds from April 2011 so will disappear as a ring fenced fund in April 2013
12. 
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