PI-DP5
CYMORTH DEVELOPMENT PROPOSAL PROFORMA

PRIORITY AREA OF WORK: Cardiff Young People’s Infor mation Service
MAIN CORE GROUP (proposing): Participation and Invo  Ivement Core Group

LINKS TO OTHER CORE GROUPS: All Core Groups

BRIEF DESCRIPTION OF PROPOSED AREA OF WORK TO BE SU PPORTED:

Build on highly successful collaborative approach of centrality of information and
advice services available to young people aged 11-25 in Cardiff, in easily accessible
available formats that young people respond to.

Youth information is central to the Children and Young People’s Partnership in that it
informs young people and those working with young people of agencies that provide
guality services for young people in Cardiff and cuts across all core groups.

Building upon a successful local model sitting in context of the WAG model includes;
development of a robust database, development of a range of dissemination/access
and engagement tools and mechanisms including an interactive information website,
events and youth magazine, and targeted work with ‘harder to reach’ groups of
young people taking forward recommendations from commissioned research.

Focus and resource will be placed on developing the youth information database in
line with the Family information Service (FIS), working with both organisations and
young people to ensure it contains quality information on support services available
to young people (aged 11-25) displayed in a variety of accessible formats led by
young people.

Links with National Policy driven by WAG in terms of information and advice policy
and the needs of young people. Close working relationship with the Family
Information Service (FIS) to ensure a comprehensive information service for children
and young people aged 0-25 and their families. This includes developing the welsh
element with the view of providing all information bilingually.

LINK TO PRIORITIES:
1. Priority 13 (13.7 & 13.10)
All children and young people are able to engage in decision- Strong
making on issues
that affect them
2. Priority 14 (14.3) Medium
All children an young people are valued and respected and aware
of their
rights and how to obtain them Medium

Overarching

Information and advice for young people is a cross cutting theme,
consequently there are priorities identified across all core groups that
this service could assist in delivering including Priorities 11 & 12 .




LINK TO CYMORTH THEMES (Please indicate all activity and process themes that

apply):
ACTIVITY THEMES: PROCESS THEMES:
1. Family Support 1. Disadvantaged neighbourhoods
2. Health improvement 2. Partnership working
3. Play, leisure and enrichment 3. User involvement
4. Empowerment, participation 4. Adding value to mainstream
and active citizenship 5. Early preventative intervention
5. Training, mentoring and 6. Delivery from integrated centres and
information networks
7. Inclusion
8. Evidence based practice

HOW HAS THE NEED FOR THIS WORK BEEN IDENTIFIED?
(e.g. reference to CYP Plan / Delivery Plan / key s trategy / new research)

Information & Advice Task Group (I & A) and Participation and Involvement (P & 1)
Core Group. C & YP Plan & Delivery Plan, direct work with Young People. Research
on where young people go for information and advice (need for this research
identified by the | & A Task Group) commissioned by P & | Core Group and carried
out by Shelter Cymru and Cardiff Council Research Team. Recoghnition that access
to information and services is a primary driver within WAG’s extending entitlements
strategy and the strategy guidance that accompanies it.

MAIN PROPOSED OUTCOMES FOR CHILDREN AND YOUNG PEOPL E:

How would these be measured? Which outcomes in the CYP Plan do these link

with? These outcomes link with priority outcomes 13 and 14 in the CYP Plan.

1. Improved access to quality information and advice services available to young
people (aged 11-25) in Cardiff. This will be measured by monitoring and
evaluation forms, questionnaires and workshops (using commissioned research
as a baseline) and online satisfaction and effectiveness surveys.

2. The ability to map and manipulate organisations information (from the database)
will inform elements of service provision, allow comparisons of services, report
writing, and highlight ways in which services review themselves promoting good
practice, participation of young people in service delivery and identifying gaps in
services provided for young people (aged 11-25) in Cardiff.

3. Increased partnership knowledge & understanding of support services provision
for young people improving service delivery & strategic planning.

4. The web based interactive platform (and magazine) led by young people allows
for direct involvement and development by young people in youth information
provision, opportunities to submit articles, express views, develop skills and
access training. Measured by submissions, Editorial Group involvement, online
satisfaction surveys and number of young people receiving training.

5.

WOULD THE WORK BE TIME-LIMITED On-going
OR ON-GOING? If the work is time-

limited, please give estimated date of End date: N/A
completion

OTHER SOURCES OF FUNDING
AND RESOURCES

Could there be added value from Savings of economy with close links with;
links with other sources of » Cardiff Family Information Service (FIS)
funding, projects or programmes? using their existing Tribal database

(saving 20k as a one off purchase and




If ‘yes’, please give brief details

Is this other funding secure?

Would other programmes be at
risk if Cymorth funding were not
agreed for this area of work?

Comment

then 10k annually in licensing fees and
support to run the system)
The use of the database is secure.

* Clic online (the National online
information site delivered by ProMo
Cymru) who are making theSprout
bilingual and also pay for two part time
sub-editors (young people) to work on
theSprout.

Unsure in terms of security of funding.

Only the information service and with it
young people’s (and organisations working
with young people) access to quality
information and advice services available to
young people in Cardiff. This cuts across all
core groups and will have an impact on the
delivery of a number of priorities.

IS CYMORTH FUNDING

CURRENTLY BEING USED TO

FUND (A) SIMILAR TYPE/S OF

PROVISION?

Please indicate if

* aproject is considered to be
delivering the right service to
the right target group and is
recommended to be put ‘on
hold’ if necessary

* ‘TUPE’ arrangements might be
needed if similar provision
were to be commissioned from
another provider

YES - BUT CURRENT PROVISION NEEDS
REVIEW

NAME OF PROJECT:
TUPE?

HOLD?

Young People’s Support Pathways YES
YES
Information Officer (35k pa)

What's On Project YES
YES
(theSprout) (38k pa)

Both projects are delivering and we don't
want to lose them. They were recently
commissioned in 2007 and we would
recommend putting them on hold with
additional funding sought for an
Administration Officer (20k pa) and
Budget (10k pa) essential for the delivery of
a comprehensive information service.

There are Tupe implications.

CONSULTATION
Has there been consultation with
service users about this proposal?

Please note agencies/providers
who have been consulted

Please note any significant issues/
indications of support

YES

AGENCIES:

Discussions with partners at the Information
and Advice Task Group and Participation
and Involvement Core Group, driving /
supporting the proposal.

ProMo Cymru who deliver theSprout and
commissioned research on where young
people go for information and advice




services.

RISK ASSESSMENT

Level of risk to CYP and families if
this work is not delivered (taking
into consideration likelihood &
consequences):

Overall importance to delivery of
priorities:

High / Medium / Low

+» Significant Importance + High Risk (B2)
= Priority 3

Critical / Significant / Minor

RECOMMENDATION:




