
COMMISSIONING PROCESS FOR CYMORTH PROGRAMME 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agree commissioning process 

Preparation of guidance and supporting 
information, and awareness-raising on 
process  

Review priority 
areas/Delivery Plan 
and provision 
needed 

Contract monitoring 
and review  

Recommendation to 
include in programme 

Collate recommendations for 
provision and risk assessment 
information across all priority areas  

Develop draft programme 
in consultation with all 
Partnership groups 

Consider draft programme against: 
• Intended outcomes for CYP in relation to agreed 

priorities and risk assessment matrix 
• Cymorth criteria 
• Equalities and spread across age groups, themes etc 
 
Consider timescale and decide if phased approach needed: 
Phase 1: new or reshaped provision 
Phase 2: provision where current match is good 

Additional questions/ 
further work needed  

Agreement for delivery by 
Cardiff CC  

Review amended programme  

Design of programme 
specifications and 
advertisement of 
tenders (with Core 
Groups/LSOs) 
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Identify provision 
needed to deliver 
priorities (which is 
eligible for Cymorth) 
and assess match to 
current projects 

Good match with current provision  

Current provision needs to be reshaped  

New provision needed  

Current project no 
longer needed 

Agree final programme and timescales/phases 

Notice to projects no longer 
receiving funding  Grant scheme management 

Commissioning 
Strategy monitoring 
and review  

KEY TO RESPONSIBILITIES: 
Partnership Board  
Joint Commissioning Group  
Core Groups/LSOs  
CUPS Team 

Risk of ending project 
assessed 

Prioritisation of provision 
against risk and 
importance to delivery of 
priorities – completion of 
risk assessment matrix 
 

Tendering and contract 
management 


